We were delaghted o bave you atlend our Kepublican Natonal Commilies KICK-01T roceplan
on January 22, 2004 The receplion certainly proved to be & tne of great fellowship for those in
attendance, and we were energized by the remarks of our speakers for the apcoming campaipns.
As we look to the year ahead, it is critical that all hands be engaged for this project. We know
from exisling polling thal the outcome of the Catholic vote wall be a key determinant in this
year's election. For this reason, | wnte to ask for your belp.

We are currently formulating our RNC Cathelic Outreach nabional surrogate tour, which will be
visiting several states. Ouw goal is (o cngaige pro-active Catholic leaders for this project, and you
can help us by identifying key Catholic leaders and activisis throughout the nation. Please
send me the names of Catholic lezders who would be supportive of our Outreach. 1 will notify
you of the dates and locations for our events as they are finalized.

We also want (o work with you to wentify active Catholic volers throughout the country. in this
respecl, we necd your help m requesting parish direciory and membership lists of Catholic
groups and asseciations. Access 1o these directories is crtical as it allows us to identify and
contact those Catholics who are likely to be supportive of President Bush's compassionale
conservahve agenda. Please forward any directoriss you are shle lo coilect to my attention at the
addres below.

You can also assisi by informing us of any Catholic-related events that are occurring in your
area. We wanl to dumonstrate to the Catholic cornmunity the President's steadfast support for
Catholic valees. Dy developing a presence al these events, we beheve we can articulale the
President’s support while aiso identifying new Catholic activiste, many of whom will be
urvohved in a campaign for the first ime. The engagement of these new aclivists will help ensure
the success of our Outreach.

Additionally, we are very excited about the prespect of enlisting new Catholic Team Leaders o
grow this already successful program. At the March for Life ca Janvary 22, 2004, and the
adjoining Conservalive Political Action Conference, we enlisied an estimaled one thousand new
Team Leaders. The Catholic Team Leader program is critical for both our communications plan
andd our efforts to get out the Catholic vole. Enciosed is a Catholic Team Leader sign-up sheet,
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whicH you dan photocopy and use 1o enroll new Catholic Team Leaders throughout the
counfry. Once you have done so, pleage fax or mail the sign-up sheets to my allention. As an
alterndtive, you can also have new Catholic Team Leaders register online at
wwwigoplegmleader.com. Onee you register as a Team Leader, you can specify your designation
as u (Qatholif Team Leader, We also encourage you to forward Catholic Team Leader messages
to yo§r confects via e-mail. The Catholic Team Leader program will ensure that Catholic leaders
throughout fhe nation receive our latest campaign updates,

Final}y, thrqugh our state surrogate events, we will be locking to ldentify individuals willing to
servd as Parish Coordinators. Parish Ceordinators will agree to conduct a voter registration
drivejat thefr parish and disiribute voter education materials prior to the 2004 elections.
Currdntly, Democrat-aligned third party groups are raising tens of millions of dollars to fund
their fget-o®-the-vote operations. For this reason, it is eritically important in the 2004 election
that fhithfu] Catholizs turn out to vot# in record number. Your support of this project will ensure
that quicome.

The Republican National Committee thanks you for your continued support of the Catholic
Outrpach. Chairman Gillespie and Mr, Deal Hudson are especially apprecistive for the suppont
you Jave offered. I know you share our conviction that we work together for the defense of our
Cathplic values and the future of our nation. If you heve any questions, or if I can be of
assigance fn any way, please let me know.

Sincgrely,
A vz :

Marfin J. Gillespie

Dird:tor of Catholic Outreach
(203 8638653

(204) 86348657 (fax)
mgiflespigq@mchq.org
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> POSIMON Catholic Fedd Coordinator, Repubbcan National Committes

>

> OBJECTWE OF CATHOLIC FIELD COORDINATORS

>

> Each Catholic Seid coordnator will be responsible for mplementing ouwr pian of onganizing a wibrant and eficient network of
Catholics n sach lamet stale. This goal for our Catholic outreach s absolutely crieal 1o ensure the success of our party n
thiz slection, 28 Catholics will comprise one oul of four voles.
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> DETALS:

» Each Catholic field coordinator will operate within thesr nespective state from June 28th through Election Day;

> -Each cooriinator will be expecied to begn work on June 28ih!

> -The position i= & fultime position, and will oten require work on nights and weekends;

> Compensation is as follows: 32500 per month with up to $500 per month allotted for expenses,

> -Cusrend or pasi msidency in a ghen laget stale is a plus, bt cenanly not a prerequesite.
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> Thia s an excellent opporiunity for mierested apphcants o

>

> -greafly assist our party in this edection;

> -manage 3 porticho in a polifical campaign thal is both quantfiable, manageable and cribcal for owr success in this
Campaegrt,

> smobslize Catholics in this moal critical election year.

=

> Please send me your resums MMEDIATELY if you or someone you know s interesiad n applying.
>

> CONTACT: Martin Gillespie, RNC Director of Cathoc Outreach, mgillespie@mcha org

>
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